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The project list below summaries the 6-Year Transportation Improvement Program (TIP) for 
Grays Harbor Transit. The TIP includes planned, secured, and regionally significant capital 
transportation projects over a 6-year period and is updated every year. TIPs from local 
agencies are submitted through the Washington Department of Transportation's (WSDOT) 
Statewide Transportation Improvement Program (STIP).  

Read more about the STIP process and find a listing of projects statewide here: 
https://wsdot.wa.gov/business-wsdot/support-local-programs/delivering-your-
project/statewide-transportation-improvement-program-stip 

Project Total 
2027-2029VR (7) HD Buses Vehicle Replacement (VR) 4,807,689 

2027-2029VR (10) Cutaway Vehicle Replacement 2,325,720 

2028-2030 (4) Rideshare van VR 300,000 

2029-2031VRE (5) HD Bus Expansion 10,000,000 

2031-2033 (5) Cutaways VR 1,500,000 

2027-2032 Capital Construction (Bus Stops) 5,000,000 

2027-2029 Capital Equip Motorcoach Mid-Cycle Upgrades 600,000 

2027-2029 Software as a Service (FR Dispatch w/ADA) 600,000 

2024-203C Headquarters Planning 17,500,000 

2025-2029C Operations & Maintenance Facility Remodel 3,300,000 

2028-2030 (1) Forklift (ER) 125,000 

2027-2029 Capital Equip Towable Boom Lift 65,000 

2027-2029 Software as a Service (Accounting Software) 600,000 

2027-2030 Cap Constr M&O Interior Renovation 770,000 

https://wsdot.wa.gov/business-wsdot/support-local-programs/delivering-your-project/statewide-transportation-improvement-program-stip
https://wsdot.wa.gov/business-wsdot/support-local-programs/delivering-your-project/statewide-transportation-improvement-program-stip
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2027-2032 Headquarters PS&E and Construction 100,000,000 

2028-2030 (2) Service Truck VR 320,000 

2031-2033 (1) Service Truck VR 290,000 

2028-2030 (3) Supervisor response vehicle VR 160,000 

2028-2032C Secured Restrooms at Park and Rides 1,000,000 

2029-2031 Aberdeen Transit Center Renovation 7,905,917 

2029-2030 Cap Constr Elma Transit Center 1,000,000 

2029-2031 Cap Const (HTC) 1,000,000 

2030C HWY 12 & 8 Park and Ride Lots 800,000 

2030-2032 Equipment (Body Cams) 50,000 
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2027-2029VR (7) HD Buses Vehicle Replacement (VR)

 to 

Replace 7 heavy-duty buses past their useful life

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P ALL 2027 5339(b) 3,846,151 0 961,538 4,807,689

Totals 3,846,151 0 961,538 4,807,689

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

ALL 4,807,689 0 0 0 0

Totals 4,807,689 0 0 0 0
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2027-2029VR (10) Cutaway Vehicle Replacement

 to 

Replace 10 medium duty buses under 30ft.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P ALL 2027 5339 1,860,576 0 465,144 2,325,720

Totals 1,860,576 0 465,144 2,325,720

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

ALL 2,325,720 0 0 0 0

Totals 2,325,720 0 0 0 0
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2028-2030 (4) Rideshare van VR

 to 

Replace 4 rideshare vans past their useful life.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P ALL 2028 5339 240,000 0 60,000 300,000

Totals 240,000 0 60,000 300,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

ALL 0 300,000 0 0 0

Totals 0 300,000 0 0 0
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2029-2031VRE (5) HD Bus Expansion

 to 

Expand (5) HD Buses
Alternative Fuel per Zero Emission Vehicle Transition Plan

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P ALL 2029 5339(b) 8,000,000 0 2,000,000 10,000,000

Totals 8,000,000 0 2,000,000 10,000,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

ALL 0 0 10,000,000 0 0

Totals 0 0 10,000,000 0 0
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2031-2033 (5) Cutaways VR

 to 

Replace 5 cutaways past their useful life

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P ALL 2031 5339 1,200,000 0 300,000 1,500,000

Totals 1,200,000 0 300,000 1,500,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

ALL 0 0 0 0 1,500,000

Totals 0 0 0 0 1,500,000

Federal Funds State Funds Local Funds Total Funds

Grand Totals for Grays Harbor Transit 90,038,727 39,574,733 30,405,866 160,019,326
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2027-2032 Capital Construction (Bus Stops)

 to 

Implement the Capital Improvement Plan from the 2025-2027 biennium. Improve the 
Bus Stops and Shelters with the appropriate ADA features, construction, new signs, 
new shelters, benches, and more.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2027 0 0 50,000 50,000

P RW 2028 0 0 50,000 50,000

P CN 2029 5339 3,920,000 0 980,000 4,900,000

Totals 3,920,000 0 1,080,000 5,000,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 50,000 0 0 0 0

RW 0 50,000 0 0 0

CN 0 0 4,900,000 0 0

Totals 50,000 50,000 4,900,000 0 0
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2027-2029 Capital Equip Motorcoach Mid-Cycle Upgrades

 to 

Upgrade the onboard technology in motorcoaches with a cellular network to support 
the camera system, add automated voice announcements, automatic passenger 
counters, and ADA interior digital displays. Add or upgrade telematics.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P ALL 2027 5339 480,000 0 120,000 600,000

Totals 480,000 0 120,000 600,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

ALL 600,000 0 0 0 0

Totals 600,000 0 0 0 0
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2027-2029 Software as a Service (FR Dispatch w/ADA)

 to 

Purchase software as a service for a more robust ADA compliant fixed route 
dispatch software that supports route analysis and planning, rider trip planning tools, 
and onboard intelligent transportation systems.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P ALL 2027 5339 480,000 0 120,000 600,000

Totals 480,000 0 120,000 600,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

ALL 600,000 0 0 0 0

Totals 600,000 0 0 0 0
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2024-203C Headquarters Planning

 to 

Build new headquarters for Admin, Operations, and Maintenance Facility outside 
tsunami and flood zones.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PL 2027 0 WSDOT 15,750,000 1,750,000 17,500,000

Totals 0 15,750,000 1,750,000 17,500,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PL 500,000 7,000,000 10,000,000 0 0

Totals 500,000 7,000,000 10,000,000 0 0
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2025-2029C Operations & Maintenance Facility Remodel

 to 

Remodel 48-year-old building to house transit operations and Maintenance staff. 
Pavement and Drainage project.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P CN 2027 5339(b) 2,640,000 0 660,000 3,300,000

Totals 2,640,000 0 660,000 3,300,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

CN 1,100,000 1,100,000 0 0 0

Totals 1,100,000 1,100,000 0 0 0
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2028-2030 (1) Forklift (ER)

 to 

(1) Forklift Equipment Replacement (ER)

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P ALL 2028 5339 100,000 0 25,000 125,000

Totals 100,000 0 25,000 125,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

ALL 0 125,000 0 0 0

Totals 0 125,000 0 0 0
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2027-2029 Capital Equip Towable Boom Lift

 to 

Purchase a towable boom lift to support departments like IT, Maintenance, and 
Facilities to use in the care and upkeep of the vehicles and facilities.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P ALL 2027 5339 52,000 0 13,000 65,000

Totals 52,000 0 13,000 65,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

ALL 65,000 0 0 0 0

Totals 65,000 0 0 0 0
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2027-2029 Software as a Service (Accounting Software)

 to 

ERP Accounting software with payroll and timekeeping modules to support the 
internal operations of the transit agency.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P ALL 2027 5339 480,000 0 120,000 600,000

Totals 480,000 0 120,000 600,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

ALL 600,000 0 0 0 0

Totals 600,000 0 0 0 0
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2027-2030 Cap Constr M&O Interior Renovation

 to 

Capital construction for Maintenance and Operations interior renovations

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PL 2027 0 0 10,000 10,000

P PE 2028 0 0 60,000 60,000

P CN 2030 5339 560,000 0 140,000 700,000

Totals 560,000 0 210,000 770,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PL 10,000 0 0 0 0

PE 0 60,000 0 0 0

CN 0 0 0 700,000 0

Totals 10,000 60,000 0 700,000 0
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2027-2032 Headquarters PS&E and Construction

 to 

The PE, PS&E, and Construction for the Headquarters project

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2027 5339 5,000,000 WSDOT 7,000,000 3,000,000 15,000,000

P RW 2028 5339 5,000,000 WSDOT 7,000,000 3,000,000 15,000,000

P CN 2030 5339 52,500,000 WSDOT 3,500,000 14,000,000 70,000,000

Totals 62,500,000 17,500,000 20,000,000 100,000,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 15,000,000 0 0 0 0

RW 0 15,000,000 0 0 0

CN 0 0 35,000,000 35,000,000 0

Totals 15,000,000 15,000,000 35,000,000 35,000,000 0
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2028-2030 (2) Service Truck VR

 to 

2 Service Truck Vehicle Replacements

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P ALL 2027 5339 256,000 0 64,000 320,000

Totals 256,000 0 64,000 320,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

ALL 0 320,000 0 0 0

Totals 0 320,000 0 0 0
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2031-2033 (1) Service Truck VR

 to 

Replace a service truck past it's useful life

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P ALL 2031 5339 232,000 0 58,000 290,000

Totals 232,000 0 58,000 290,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

ALL 0 0 0 0 290,000

Totals 0 0 0 0 290,000

Federal Funds State Funds Local Funds Total Funds

Grand Totals for Grays Harbor Transit 88,926,727 39,574,733 30,127,866 158,629,326
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2028-2030 (3) Supervisor response vehicle VR

 to 

Replace 3 rideshare vans far in excess of their useful life repurposed as supervisor 
response vehicles.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P ALL 2028 5339 128,000 0 32,000 160,000

Totals 128,000 0 32,000 160,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

ALL 0 160,000 0 0 0

Totals 0 160,000 0 0 0
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2028-2032C Secured Restrooms at Park and Rides

 to 

Install permanent secured restrooms, like a Portland Loo, at the 4 or 5 small city 
transit centers.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P CN 2028 5339 800,000 0 200,000 1,000,000

Totals 800,000 0 200,000 1,000,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

CN 0 250,000 250,000 250,000 250,000

Totals 0 250,000 250,000 250,000 250,000
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2029-2031 Aberdeen Transit Center Renovation

 to 

Multiphase project for PS&E and construction.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2029 0 WSDOT 632,473 158,119 790,592

P CN 2030 0 WSDOT 5,692,260 1,423,065 7,115,325

Totals 0 6,324,733 1,581,184 7,905,917

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 0 0 790,592 0 0

CN 0 0 0 7,115,325 0

Totals 0 0 790,592 7,115,325 0
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2029-2030 Cap Constr Elma Transit Center

 to 

Security and comfort upgrades at the Elma Transit Center.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2029 0 0 10,000 10,000

P CN 2030 5339 792,000 0 198,000 990,000

Totals 792,000 0 208,000 1,000,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 0 0 10,000 0 0

CN 0 0 0 990,000 0

Totals 0 0 10,000 990,000 0
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2029-2031 Cap Const (HTC)

 to 

Capital construction to upgrade the Hoquiam Transit Center, securing the property, 
upgrading the park and ride, and other significant improvements.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PE 2029 0 0 10,000 10,000

P CN 2030 5339 792,000 0 198,000 990,000

Totals 792,000 0 208,000 1,000,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PE 0 0 10,000 0 0

CN 0 0 0 990,000 0

Totals 0 0 10,000 990,000 0
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2030C HWY 12 & 8 Park and Ride Lots

 to 

Purchase and develop property for Park and Rides for express service from 
Aberdeen to Olympia; with Park and Ride lots at Central Park, Montesano, Elma and 
McCleary.

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P PL 2030 5339(b) 640,000 0 160,000 800,000

Totals 640,000 0 160,000 800,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

PL 0 0 0 800,000 0

Totals 0 0 0 800,000 0
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2030-2032 Equipment (Body Cams)

 to 

Body cameras for supervisors

Funding

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds

P ALL 2030 5339 40,000 0 10,000 50,000

Totals 40,000 0 10,000 50,000

Expenditure Schedule

Phase 1st 2nd 3rd 4th 5th & 6th

ALL 0 0 0 50,000 0

Totals 0 0 0 50,000 0
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